Act Early

Job Task Analysis (JTA) -
Physical

Job Task Analysis (JTA) is a detailed evaluation
designed to identify the physical demands inherent
in a given role. Conducted by qualified allied
health consultants, JTAs delve into the specific
tasks and responsibilities associated with a role,
offering insights into both physical and cognitive
aspects. The resulting report empowers employees
to execute their duties safely and efficiently while
ensuring the implementation of appropriate safety
and injury management measures.

Who is it for?

v Organizations seeking to enhance workplace
safety and optimize employee performance.

What it involves?

v/ Task description: Detailed breakdown of
each task, highlighting its components and
requirements.

v/ Procedure: Step-by-step guide outlining the
sequential steps needed for task completion.

v/ Physical requirements: Insights into the physical
exertion and postural demands essential for task
execution.

v Frequency and duration: Assessment of task
frequency and time required for each execution.

v Specifics: In-depth details including shift
timings, cycle durations, and other relevant task-
related information.
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v Organizations with a decreased understanding
of the physical requirements of their roles or
difficulties in identifying suitable employment
for injured workers.

v Environment: Observations regarding the task
environment, addressing performance and
safety factors.

v/ PPE and equipment: Comprehensive list
detailing necessary gear for safe task execution.

 Visual aids: Inclusion of visual references to
enhance comprehension.

v Analysis report: Synthesizes data, providing
an overall demand rating for each task, aiding
decision-making and performance optimization.

Re 1300 762 989
Q, rehabmanagement.com.au




Act Early

What to expect:

v/ Clear reporting: Detailed insights on task
complexity, duration, frequency, sequence,
required tools, and necessary user skills.

When you might need this service:

v Understanding role requirements: When
employers report a poor understanding of the
physical requirements needed to perform work
within the organization.

Benefits:

v Informed decision-making: Provides employers
with a clear understanding of role requirements,
facilitating improved recruitment processes and
decision-making.

v/ Medical insights: Supports medical decision-
making for injured workers by providing insights
into job demands.

v Risk identification: Identifies potential risk
hazards and fosters a positive workplace culture
focused on recovery and safety.
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v/ Visual appeal: Easy-to-read and visually
appealing reports.

v Identifying suitable duties: When employers
find it difficult to identify suitable duties for
injured workers to perform.

v Faster recovery: Facilitates faster recovery
and return-to-work processes by aligning job
demands with worker capacities.

v HR support: Assists HR departments in
recruiting candidates best suited for role
requirements and facilitating comprehensive
employee development.
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