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Psychological Risk 
Assessment 
A Psychological Risk Assessment evaluates the 
potential psychological risks and hazards present in 
a particular environment or situation. It is commonly 
conducted in workplaces, educational settings, 
healthcare facilities, and other contexts where 
individuals may be exposed to stressors that could 
impact their mental wellbeing. This comprehensive 
assessment includes evaluating the organizational, 
cognitive, and psychosocial demands of a job role.

Who is it for?
	n Employers requesting a description of a job 
role and associated psychosocial hazards, not 
related to any particular individual.

	n Workplaces aiming to meet their obligations for 
identifying and managing psychosocial hazards.

What it involves?
	n Identification of stressors:� Recognizing factors 
that contribute to stress in the workplace.

	n Evaluation of individual vulnerabilities:� 
Assessing how different individuals might be 
affected by these stressors.

	n Assessment tools and methods:� Utilizing various 
tools and methods to gather data.

	n Analysis of findings:� Analysing the data to 
identify key risk areas.

	n Risk mitigation strategies: � Developing 
strategies to mitigate identified risks.

	n Monitoring and review:� Regularly reviewing and 
monitoring the effectiveness of implemented 
strategies.

Assessment process:
	n Review position description:� Examine the 
job role and relevant information about the 
employer/workplace.

	n Interviews:� Conduct interviews with at least one 
individual performing the role and/or their line 
manager.

	n Observation and measurement:� Observe and 
measure job tasks to gather accurate data on 
stressors.

	n Environmental photos:� Take photos of the work 
environment, staff areas, meeting rooms, duress 
alarms, evacuation plans, etc., While avoiding 
people’s faces.

	n General assessment:� Evaluate the demands 
based on the average person performing the 
tasks, not on individual perceptions.

	n Report review:� The report is reviewed and co-
signed by a generally registered psychologist.
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What to expect:
	n Comprehensive evaluation:� A detailed assessment 
of the job role, including organizational, cognitive, 
and psychosocial demands.

	n Clear reporting:� Clear and concise reports with 
practical strategies for managing psychological 
risks.

	n Practical solutions:� Solutions focused on 
managing or mitigating psychological risks 
effectively.

When you might need this service:
	n Absenteeism/presenteeism:� Increased rates of 
absenteeism or presenteeism.

	n High turnover:� High turnover rates indicating 
potential workplace issues.

	n Workplace conflicts:� Frequent conflicts or 
disputes within the workplace.

	n Complaints/grievances:� Increased number of 
complaints or grievances.

	n Safety incidents:� Occurrence of safety incidents 
or accidents.

	n Organizational change:� During times of 
organizational change or restructure.

	n Increased workload:� When workload or job 
demands increase.

	n Bullying/harassment:� Reports of bullying or 
harassment.

	n Employee wellbeing:� Concerns about overall 
employee wellbeing.

Benefits:
	n Mental health awareness:� Promotes mental 
health awareness and supports workplace 
conversations.

	n Stress prevention:� Identifies potential stressors 
and suitable risk mitigation strategies, reducing 
work-related stress.

	n Absenteeism reduction:� Encourages employees 
to speak up when stressed, reducing 
absenteeism and presenteeism.

	n Employee engagement:� Improves employee 
engagement and organizational reputation.

	n Risk and cost reduction:� Reduces psychological 
and financial risks.

	n Role suitability:� Assesses the suitability of job 
roles for applicants and injured employees.

	n Comprehensive analysis:� Analysis should be 
comprehensive, based on the role instead of the 
employee, and specific to the workplace.

	n Concise reporting:� Reporting should be clear, 
concise, and provide practical strategies


