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Workplace Risk 
Assessment
A Workplace Risk Assessment aims to identify 
potential hazards within the work environment 
and implement control measures to mitigate or 
eliminate risks, fostering a safer workplace. 

Who is it for?
	n Organizations without established whs teams or frameworks. 

	n Companies seeking external whs expertise for regulatory compliance, new work processes, workplace 
changes, incident investigations, hazard identification, new substances, return-to-work programs, worksite 
inspections, safety culture improvement, external stakeholder requirements, and continuous improvement. 

What it involves:� 
Hazard identification:� 

	n Thorough assessment of the workplace to 
identify existing and potential hazards. 

	n Engaging employees to gain insights into 
hazards encountered during tasks. 

Risk assessment:� 

	n Determining the level of risk posed by identified 
hazards, considering the likelihood and severity 
of potential harm. 

	n Evaluating the effectiveness of existing 
control measures. 

Risk control:� 

	n Recommending and implementing measures to 
eliminate or minimize identified risks, following 
the hierarchy of control measures. 

	n Prioritizing control measures from elimination to 
personal protective equipment (PPE). 

Review:� 

	n Reviewing the effectiveness of implemented 
control measures. 

	n Continuously assessing new factors or changes 
in the environment that may necessitate 
adjustments to risk management strategies. 

What to expect:� 
	n Comprehensive solutions:� Tailored risk assessment 
solutions specific to workplace needs. 

	n Clear communication:� Guidance throughout the 
assessment process. 

	n Ongoing support:� Continuous review to ensure 
the effectiveness of risk control measures. 
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When you might need this service:� 
	n Lack of whs knowledge:� Employers 
demonstrating poor knowledge or 
understanding of WHS. 

	n No dedicated WHS team:� Organizations without 
a dedicated WHS person or team. 

	n Increased incidents:� Reports of increased 
workplace injuries, serious incidents, near 
misses, or claims. 

	n Regulatory inspections:� Undergoing worksite 
inspections by Safework NSW or other 
regulatory bodies. 

Benefits:� 
	n Hazard management:� Identifies and manages 
workplace hazards effectively. 

	n Employee awareness:� Increases employee 
awareness through training and education. 

	n Compliance:� Establishes risk management 
standards aligned with legal requirements and 
best practices. 

	n Incident reduction:� Reduces workplace incidents 
and associated costs through proactive risk 
mitigation.  


